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The Problem  The challenges facing IT departments of Financial Institutions have always been difficult. In
an environment of increasing complexity, your organization must deliver innovative
solutions to business needs while working within constrained budgets. The Credit Crisis of
’08 has now made that job even more difficult. Organizations over the coming months will
need to address industry consolidation, increased risk management, and deferred projects
and hiring.

The Idola Idola offers a broad range of systems integration and professional services to meet the

Solution increasing challenges. Founded on the principles of excellence, reliability, and value, |dola
can provide the expertise you need to meet your short or long term needs. Our strong
industry knowledge coupled with flexible and responsive service, adds value to our financial
institution clients’ operations, boosting efficiencies while driving down the cost of doing
business.

Services Project Management — The success of an engagement is often determined by the quality of
its project management. Idola can provide senior project managers that can assure the
success of the most complex implementations. All of our project managers follow Idola’s
standard methodology that centers on meaningful client communication.

Environment Configuration - Technicians can be provided that will setup servers,
relational databases, network infrastructure, and pre-requisite software for your projects.
Idola’s expertise in product implementations, testing, and disaster recovery will lead to
efficient and effective technology environments.

Product Implementations and Upgrades — Idola’s staff has specialized in the successful
implementation of third party software products. We provide standard technical installation
services along with the requisite advisory services that lead to a successful project. Our
expertise allows us to prepare Business Requirement and Functional Requirement
Documents along with updates to policy and procedure that will guide an implementation in
line with true business needs. Leveraging our “just in time” staffing model, we will deploy
products quicker and at lower cost than provided by other software vendors.

System Integration — It is well understood that system integration can consume a
substantial portion of a project’s overall budget. Idola draws upon its implementation
experience to assist your organization with data conversions, system interfaces, data
mapping, relational database design, and inter-application communication to provide
seamless links to all interconnected systems.

Independent Review and Testing — Idola can provide review and test support for both
applications it has installed as well as those installed by other teams. The level of support
may vary based on the needs of your organization. Some of the areas we will assist with
include documenting user acceptance test plans, development of test data and scenarios,
stress and functional testing, standards conformity review, disaster recovery validation, and
system interface reliability. Additionally, Idola can provide an independent review of
applications deployed by third parties.

Deployment Support- Often overlooked after the challenges faced during a project’s life
cycle is the need for appropriate deployment support. End users, management, technology,

Copyright 2010, Idola Infotech, LLC Page 10of 2



Financial Technology Services _#21DOLA
Idola Solution Description |

and security staff need assistance and training during the cutover to a new product. Idola can
assist in the post-cutover support process by developing and executing the deployment plan.

Application Management — Ongoing application support and maintenance services can be
offered to your organization. Support plans can be tailored to specific needs and can range
from first level to full remediation support. Using facilities both inside and outside the US,
Idola can offer 24x7 coverage of your most critical applications.

Software Product Development and Customization — Idola can provide software
development services that range from Enterprise Software Solutions to simple utilities and
reports. Using its domain expertise, Idola can clearly capture and document business
requirements and translate them into innovative solutions to the most critical and complex
organizational needs.

Staff augmentation — To meet the needs of short-term technology staff, Idola has
developed a network of IT professionals that can be contracted for short and long term
needs. All staff augmentation personnel are subject to Idola standards and are actively
supervised by a senior Idola manager.

About Idola 'dola Infotech was founded in 2002 by a team that specialized in software product
development and the deployment of complex technology projects. Its management team
consists of banking experts, leaders of the regulatory compliance market, and senior
technology specialists. They have developed commercial products for one of the largest
vendors of financial services software. Project management experience has been earned
across a wide range of financial institutions from some of the largest in the world to small
community banks. Idola has implemented and deployed software solutions domestically and
internationally earning its reputation for excellence, reliability, and value.

Other Products Compliance Process Outsourcing
& Services  Resulatory Compliance Consulting
Financial Services Vendor Support
Data Research and Aggregation
SWIFT Support Services and SWIFT Message Director

Contact  For further information contact:

Mahesh Viswanathan

Managing Partner Tel: 732 744 0066 Ext 201
Idola Infotech, LLC Email: mahesh@idolainfotech.com
120 Wood Avenue South, Suite 407 Web: www.idolainfotech.com

Iselin, NJ 08830
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